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The Telephone has Changed 

http://www.google.com/url?sa=i&rct=j&q=cell+phone+photos&source=images&cd=&docid=xt-IzfOz1AZopM&tbnid=5BEGYWgkg1YIAM:&ved=0CAUQjRw&url=http://commons.wikimedia.org/wiki/File:A_cell_phone_displays_an_application_designed_by_U.S._Airmen_supporting_Joint_Task_Force-National_Capital_Region_130116-A-MZ229-001.jpg&ei=NEUSUoMtsKDJAa37gPAN&bvm=bv.50768961,d.b2I&psig=AFQjCNFK54gKsGG9EqO-onr2PDe7GWbKAg&ust=1377015448091188


Telephone lines have 

changed to Cell Towers and 

then hidden 

I am a Cell 

Phone Tower 

made to look 

like a tree 
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Computers have evolved 



Citizens expect to be able to use these 

devices to access services, 

including those provided by government.  



Wisconsin’s Internet 

Portal 

The State of Wisconsin must also change to keep 

up with current technology as well as our 

citizens’ needs and expectations. 
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Michael Hostad and his APP BREWERY  

created the UW-Milwaukee application. 
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 UW-Milwaukee has created courses in mobile 

application development coming from their 

Mobile Innovation Lab, 

unique to Wisconsin. 







 The APP Brewery was asked to create  

an application for Milwaukee County. 

 The APP was a success, expanding an opportunity 

for their citizens to use their County Facilities. 
http://youtu.be/uOEuvdGvDHM  

iframe width="640" height="360" src="http:/www.youtube.com/embed/JR2CMZ1dnKA?feature=player_embedded" frameborder="0" allowfullscreen></iframe><iframe width="640" height="360" src="http://www.youtube.com/embed/JR2CMZ1dnKA?feature=player_embedded" frameborder="0" allowfullscreen></iframe
http://youtu.be/uOEuvdGvDHM
http://youtu.be/uOEuvdGvDHM


 UW-Milwaukee APP BREWERY 

is working with non-profit organizations 

to create mobile applications. 
http://www.youtube.com/watch?feature=player_embedded&v=JR2CMZ1dnKA 

http://www.youtube.com/watch?feature=player_embedded&v=JR2CMZ1dnKA


 The APP BREWERY is growing and welcomes the 

opportunity to partner  

with the State of Wisconsin. 
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https://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=lmTfk0A831TXnM&tbnid=jEcyqcIT0uivFM:&ved=0CAUQjRw&url=https://www.dmv-exam-guide.com/Wisconsin-Driving-License-DMV.html&ei=7mQ3UrnTA6r02gX1s4C4Cg&bvm=bv.52164340,d.b2I&psig=AFQjCNGJK-3j-uqN426MRhdaoO_Ep91GYg&ust=1379448317726853


The APP BREWERY will be 

invited to send a small 

team to meet with a 

department  

The imagination of the APP 

BREWERY will be integrated 

with the department’s needs 

The APP BREWERY will build 

the APP and then train and 

transfer the daily operation to 

the state agency 
The APP BREWERY will retain 

their presence for incorporating 

new designs and processes 

The state could develop internship 

possibilities, strengthening the 

Brewery’s training possibilities  
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*Improved service levels for citizens and visitors  

*Minimal costs 

*Keep pace with new technologies and ideas 

*Recruiting opportunities 

*Huge pool of talent in UW System 

*Potential spin-off businesses – create professional jobs in 

Wisconsin 

 

 

 

 



*

*Real world project and work experience for students 

*Benefits will be highly visible – create opportunities to grow 

the program 

*Work with large scale partner – new challenges and many 

opportunities 

*Student contributions benefit the entire state 

 

 



*

The Mobile Innovation Lab learned several lessons from 

the work that they have done with UW-Milwaukee and 

Milwaukee County applications. 

 

• Project support from the top down 

• Direction from  

• Governor's Office  

• Department of Administration 



*

*Ownership & Project Management 

*High level project owner  

*Project management processes established 

*Planning 

*Assess type of technology to be used based on staff resources 

and user needs 

*Focus groups and user surveys 

*Manage scope and create project milestones 

*Develop internal & external communication plan 

 

 



*

*Design 

*Must be easy to use and intuitive 

*Ensure design is flexible for new content and features 

*Development 

*Design essential functionality up front – then keep the app 

relevant by releasing subsequent updates and increased 

functionality 

*Consider accessibility for vision impaired and others with 

disabilities 



*

*Testing 

*Many different phones and operating systems 

*Which ones will be your baseline of support? (can’t support all 
devices) 

*Create support plan for user issues 

*Consider beta testing 

*Plan time for testing as it is critical to project success 

*Post Launch 

* Implement analytics – which features are being used the most  

*Conduct user surveys and focus groups for future development 
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The ONE WISCONSIN APP will: 

Benefit the 

Citizens 

of Wisconsin 

Benefit the 

Departments 

of Wisconsin 

Benefit the 

Students of 

UW-Milwaukee 

Benefit the 

Commerce of 

Wisconsin 

Minimal 

Developmental 

Cost 



*Thank You 

Now for Our Outtakes 
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Lets Go on Vacation with the 

ONE WISCONSIN APP 



An  Unexpected Weekend Off.  

I Will Use the ONE WISCONSIN APP  

to Find a State Park 
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I am Choosing my camp site at  

Hartman Creek State Park 
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I have arrived 



I am approaching the Entrance gate 



I paid for the camping site with my phone app 



Summer Flowers were in Bloom 



Base Camp is set up 



A Nice, Relaxing Time 



Using my phone to find the hiking trails  
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What will the weather be like in 2 hours ? 
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Any Nearby Festivals ? 
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Waupaca’s Arts on the Square  



What Places Allow DOGs? 



Turn Your Phone 

into a Multitool 

with the  

ONE WISCONSIN 

APP 
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*
ONE WISCONSIN APP
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*Thank You 
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