
2015 ENTERPRISE LEADERSHIP ACADEMY 

    

 

Date Topics 

Tu Feb. 10, 2015 
 
 
 
 
W Feb. 11, 2015 

Welcome/Overview/Introductions 
 Introduction to the Challenge 
 Leadership Practices Inventory (LPI)  
 Introduction and Model the Way 
 
Public Management Profession 

Tu March 10, 2015 
 
W March 11, 2015 

Project Management 
 
Project Management (cont’d) 
LPI:  Challenge the Process 
         Beginning to Work on the Challenge 

W April 22, 2015 
 
Th April 23, 2015 

Org. Performance & Legislative Relations 
 
Employment Relations 
Recruitment 
Diversity & Cultural Competence 

W-Th May 13 & 14, 2015 Managing Organizational Change 

Tu June 23, 2015 
  
 
 
W June 24, 2015 

Building Relationships 
     Coaching 
     LPI:  Inspire a Shared Vision 
 
Conflict Management and Negotiation 

Tu July 7, 2015 
 
W July 8, 2015 

Creative Problem Solving 
 
Creative Problem Solving  (cont’d)  
LPI:  Enabling Others to Act  

Tu Aug. 11, 2015 
 
W Aug. 12, 2015 

Team Building & Team Management 
 
LPI:  Encouraging the Heart 
Building Trust & Leader Credibility 

Tu Sept. 8, 2015 
 
 
W Sept. 9, 2015 

Measuring & Managing Organizational Performance        
     Performance & Productivity  
 
     Performance & Productivity  (cont’d) 
     Technology Leadership 

Tu Oct. 13, 2015 
 
W Oct. 14, 2015 

Marketing & Relationship Building 
 
Communication & Presentation Skills  

Tu Nov. 10, 2015 
 
W Nov. 11, 2015 

State Budget 
    
Project Presentations 
Graduation Ceremony & Reception 

 

Note:  Curriculum is subject to change. 




