State of Wisconsin

Enterprise Leadership Academy

So, You Want To
Be A Leader?

A Resource Guide For Wisconsin’s

Government Managers.

Leaders are the ones
who keep faith with the
past, keep step with the
present, and keep the
promise to posterity.
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Keith Moreland (DOT), Sharon Gayan (DNR),
Alfred Johnson (DHFS), Keith Beck (DOA),
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Purpose:

» To develop a resource guide for
Wisconsin’s Government
Managers that incorporates the
major highlights of each monthly
session

»To develop a tool that can be
shared with other ELA managers



Features of the Resource Guide

» 12 Specific Topics
e organized in a table of contents

» Outlines Major Items
» Take Away Messages
» Easy Reading Format

» Legislative References
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Other Uses for the Resource Guide

» The guide can be shared with
your staff and other managers

» The guide can be used and
expanded upon for other
upcoming ELA participants

» The guide can be reviewed by
the instructors teaching the
sessions
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Thank You
from
Team 4

for this opportunity to
partucupa te In the
ELA pilot project

S
5
|
o
<
Q
g
O
(®)
()
]
()]
Lz
A
T




J

ons?

0

|

0

my
Acade
: of Wisconsin ise LeGdeShlp
S Enterpr
)
[ = _
M
<




